
 

 

Cotter High School and Junior High School  

Board of Directors 

September 29, 2017 

 

 

 

Board Members present:  Genelle Groh Beck, Sr. Judy Schaefer, Chris Michener, Ted Reilly, Sara Gabrick, 

Fatima Said, Fran Modjeski, Dan Koll, Barry McRaith, Dan Arnold, Fr. Mark McNea, and Dave Vaselaar. 

 

Board Members absent:  Marsha Stenzel, Annmarie DeMarais 

 

1. Prayer led by Sr. Judy. 

 

2. Consent Agenda  

A motion to approve the Consent Agenda, with the exception of the four policies to be voted on pulled 

out from Committees reports, was approved with a motion by Ted Reilly and a second by Dave 

Vaselaar. Motion passed. 

 

3. Cotter Staff Report:  Mandi Olson 

       Mandi Olson, International Admissions Director, presented a thorough and insightful report on the state 

of Admissions overall and the future of International Admissions, in particular, in light of the current 

political climate. Overall the next 3-5 years look to be a turn upward in local enrollment and a positive 

environment overall. Two items noted to pay attention to were: increased competition for boarding 

students and a decreased influx of students, and a severe drop in birth rates beginning in 2020. 

 

4. President’s Report: Sister Judy 

       Sister Judy gave a verbal update since an error occurred in getting the report to Board members prior to 

the Board meeting. Sr. Judy noted two ongoing conversations: 1) Boy Scouts request for Sponsorship, 

and 2) Pat Bowlin’s request to consider rental of space and shared IT services. Sr. Judy agreed to send 

the report immediately after the meeting. 

 

5. Business:  

       Four motions came to the Board out of Committee work. Operational Vitality sent three motions and 

Governance sent one.  

 

A. Operational Vitality Committee proposals: 

1) Capitalization Policy – Motion to raise limit for capitalization to $5,000. Motion by 

Committee, motion carried. 

2) Fundraiser Policy – it was determined that this should be referred to as “Fundraiser 

Guidelines” and not a policy and was supported; request was made for correction of 

typographical errors and change use of bullets to numbers. Question was also raised as to 

how this will be communicated to those affected. 

3) Agency Funds – this was also determined to be a procedure rather than a policy and was 

supported as an appropriate direction to move. 

B. Governance Committee proposal: 

1) Fiduciary Responsibility and Conflict of Interest Policy – Committee moved and motion 

carried. Members were instructed to fill out the appropriate forms and return them to Sister 

Judy. 

 



C. Focus for Town Hall meeting on 11-14-17 at 6pm. 

Sister Judy asked for input on what Board members felt needed to be communicated to interested 

persons at the Town Hall meeting. Since it is in November, it will offer an opportunity to be one of 

the first events in the renovated theater. Members also suggested the following topics: 

- Reduced tuition status and timeline 

- Enrollment projections summary 

- Information about Academic programs (STEM, etc.) and accomplishments (AP 

Scholars, National Merit, etc. 

- Organizational Structure – who does what? 

 Sister Judy agreed to work on a presentation and format and bring ideas and an outline to the 

 October Board meeting.  

 

5. Motion to adjourn by Fatima Said, seconded by Dan Arnold, motion carried. 

 

 

Meeting adjourned at 9:10am 

Next regular Board meeting:  October 27, 2017, 7:30am. 

Respectfully submitted by: Sister Judy Schaefer 


