
Cotter Band Booster Meeting Minutes      September 11, 2017 

Present:  Bob French, Cindy Walechka, Shelly  Hesch, Peggy Duellman, Shawn Hutmacher, Andy Meurer, 

Sandy Kramer, Deb Beckman, Darin Weltzein, Mike Kramer and Christine Nichols 

Cindy W. called the meeting to order at 6:30 p.m. 

Prayer recited together by the group.  

Agenda Review:  Approved as written 

Secretary’s Report:  Christine N. presented the August minutes.  One correction:  Christine Nichols was 

added to attendance for August meeting.    Shawn H. made a motion to approve with noted correction, 

and Peggy D. seconded.  Minutes approved. 

Treasurer’s Report:  Bob F. reported that the Junior High and High School accounts are together.  He 

also clarified how the finance office is categorizing the band funds.  As a booster group, if we raise 

money for band equipment, events, and etc…, it will appear in the band booster account.   If Cotter 

Schools or a private donor allocates money to the band, it will appear in a band account with Cotter 

Schools.    As a booster group, we can make decisions and use the money in the band booster account as 

we decide.  The money in the Cotter Schools account can be used by the band, but decisions to use it 

may involve personnel from the school, as well as the band boosters.   The money in the Cotter Schools 

account will not appear on the monthly band booster financial report.   

The July “General Fund” balance was $36,699.24 

The August “General Fund” balance was $14,574.42 

Summer busing cost:  $24,202.66   Andy M. was going to follow up with Rochester City Lines about a 

discount, because we had bus problems during our short and long trips.   

A more detailed report outlining each expense was requested.  Bob will print one detailed report for 

each meeting.   

Sandy K. made a motion to approve the Treasurer’s Report.  Shawn H. seconded it.  Motion approved.  

Director’s Report: 

1. The Junior High Band received $600.00 for marching in the Kellogg Parade.  Andy M. has not 

received the placing results yet.    The Junior High Band will be marching in LaCrescent on 

Sunday, September 17th. 

2. A request was made to include the Summer Marching Band results in the minutes.  Andy M. 

provided those results and are noted below: 

Lake Crystal- 1st- 66.0 
Owatonna- 2nd- 67.6, Best Horn Line, Best Marching 
Sauk Rapids- 2nd- 74.9 



St. Cloud- 3rd- 70.9 
Alexandria- 2nd- 73.3, Best Percussion 
Calgary- 1st, Grand Champion- 89.5, Best Senior Band, Best Color Guard 

 

Old Business: 

1. Spring Plant Sale.  A survey was sent out to parents, asking for feedback about the spring plant 

sale.  16 families responded.   Last year we used Pork and Plants and Longhorn Valley 

Greenhouse for plant orders.  Deb B. suggested we just go with one vendor this year, preferably 

Pork and Plants.  If we place an order for an entire “lot” of plants this fall we would receive a 

25% discount.  We would be responsible for selling any plants from the “lot” that were not 

ordered by the families.  The extra plants could be sold on pick up day or possibly at the Pop’s 

Concert.  The order form would include all the colors available, but a disclaimer stating “We 

have the right to substitute” would be on the form as well.  Additional options for the 

substitution would be included (same color, same variety, gift card).  After more discussion, it 

was decided to order a “lot” of plants from Pork and Plants for the spring plant sale 

 

2.  Poinsettia and Greens Sale.  Pork and Plants is not grewing poinsettias this year.  Cindy W. 

contracted Hallstrom’s Greenhouse in Red Wing.  Hallstrom’s will be able to supply us with the 

poinsettias we need for our sale.    They only offer three sizes (pixie, singles, doubles) and three 

colors (red, pink, white).  Hallstrom’s will charge a $25.00 delivery fee, but overall their price per 

plant is less than Pork and Plants.  We will be able to mark up each poinsettia 50%.  The students 

will receive a percentage of each plant sold, and the band will receive a percentage of each plant 

sold.  Delivery and pick up date will be December 1st.   

 

Jo Grant and Stacy Mounce-Arnold will be putting together the greens baskets.  More 

information about options and prices will be presented at the October meeting.   

 

3. Homecoming 2018.  Work is beginning on set pieces.  There may be a need for three trailers to 

move set pieces to WSU.  The band will rehearse at WSU three times (hopefully), before 

homecoming.  The band will perform the week of homecoming at St. Mary’s School on Tuesday, 

October 11th.  There will be a pit, primarily made up of Jr. High band members.  There will be a 

need for parent volunteers the night of the game to move pit/set equipment, help football 

players with equipment/uniforms, and etc…  The ½ time will be extended seven minutes to 

allow for band performance and extra homecoming events.   

New Business: 

1. Marching Band Photo.  Judd Stanislawski will be taking the marching band photo this year.  

Location and date to be determined.  Judd S. will also take individual senior photos.  The senior 

photos will be enlarged and printed for the fall concert.  The seniors will have the opportunity to 

purchase the photos.    Prices vary according to size, materials used, and vendor.   A quote from 



Judd’s sister, as well as Fastenal will be researched for printing.   Corsages will be purchased for 

the senior marching band members to wear at the fall concert.   Andy M. would like a large 

banner of the band photo printed and hung in the hallway in the John Nett Center (similar to the 

athletic teams).   

2.  Fundraisers:   

a.  Lincoln Driven to Give.  Date is October 28, 2017.  We will hold our event in conjunction 

with the “Go-Green” event sponsored by the Show Choir.  Flyers and announcements will be 

distributed to WACS, Cotter, church bulletins and places of work.  Andy M. will promote 

more heavily with faculty and staff, as well as the students.   Darin Weltzein and Mike 

Kramer will co-chair the event.  

3. Cotter Booster Groups Meeting.  Representatives from each booster group (athletic, band and 

choir) meet with Sister Judy and Nikki Peterson on September 6, 2017.  There are two groups at 

Cotter that would like to do fundraising (speech and academics).  The concern was that if more 

groups start fundraising, would it have an impact on the fundraiser already in place by the 

booster groups.  Andy M. feels our fundraisers are very unique and would not be impacted by 

additional groups fundraising.  Nikki P. and Sister Judy were also concerned the parents may be 

“tapped out” with fundraisers, especially if their student is involved in multiple activities.   At 

this time, speech and academic groups will be allowed to fundraise.   

 

Nikki P. gave us a list of “One Ask” donors.  These are businesses that make one large donation 

for the year, and are not asked to donate for any other fundraiser from Cotter throughout the 

school year.   The list includes the following businesses:  Winona National Bank, Alliant Casting, 

DCM Tech, RTP, Leighton Broadcasting, Merchant’s Bank, Midtown, Miller Scrap, and Winona 

Family Dental.    The donor money is split 40% directly to school for operating budget, 60% 

broken down among all groups(band, choir, athletics, speech, theater, etc…)  The formula for 

dividing the 60% depends upon number of students in your program, how much you fundraise 

and how much you spend; so the band does receive a significant amount of money.  Also, some 

“One Ask” donors choose to designate their money to a specific group (athletics, choir, theater, 

etc…), and the other groups do not get a portion of it.   

 

2016-2017: $2,850 was given to the band from the “One Ask” donors.   The money will be held 

at Cotter for us to use.   

 

Sister Judy and Nikki would like us to make a list of what businesses we use for each of our 

fundraisers.  It should include purchases as well as donations or volunteer time.     Also, Sister 

Judy would like use to put together a projected expense sheet for the band.  It should include: 

expenses for each year, expenses in five years, and expenses in ten years.   She is hoping to use 

the band boosters as a “template” for the other booster groups.    Sister Judy wants to see us 

saving money for bigger expenses, but she wants to know about it.   

Meeting Adjourned:  8:26 p.m. 


